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By Michael McCann, M.S.

CHAOS
Business life was chaotic.
Managing multiple projects
Wrestling with multiple ideas
Confused about what you actually wanted from
business.

“A leader is best when people barely
know he exists; when his work is done,
his aim fulfilled, they will say: we did it
ourselves.” – Lao Tzu.

Do we:
Go from extreme highs in productivity and
efficiency, to extreme lows?
Can’t seem to achieve even the most
simplest of goals?
Not happy, not because you aren’t
enjoying what you were doing, but
doing too many things and excelling at few.
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A Zen leader uses personal values to maintain a
balance of understanding and acceptance when
leading a community of Residents and Associates with
diverse ethnic and cultural backgrounds.

Clarity = Zen

Upon completion of this session, the participant will
be able to define the five traits of a Zen Leader in their
life and apply it to the community they serve through
balanced impactful programming that will assist
other’s on their personal journey.

What is Zen?
Someone trying to answer this question might end up
talking about the sound of one hand clapping, fingers
pointing at the moon, emptiness, and other mindboggling things.
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— The word "Zen" is Japanese for a style of Buddhism,

but didn't Buddhism come from India?
Let's start from the beginning.

Buddhism is a religion based around the teachings of the
Buddha, or the Awakened One, who lived around 500 years
before Christ.
He taught that in life, suffering or dissatisfaction is
inevitable. Suffering has causes, those causes can be cut off,
and there is a way of life that will allow someone to do this.

These are called the
Four Noble Truths…
…and the way of life is the Eightfold Path: Right Views,

Following the Eightfold Path, he taught, will lead to
Nirvana, the "putting out of fires," and suffering will
end.
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Later, in the 5th century, an Indian monk came to China. His
style of Buddhism came to be known as the Meditation School,
or "Chan" for short.
Many Chinese intellectuals, poets, and artists were attracted to
Chan's simplicity and spontaneity

So…what's the meaning?

Since China was the dominant nation of the day, many
of its neighbors borrowed and learned from it. Many
Japanese went to study in China, and eventually, Chan
Buddhism was brought to Japan in the 13th century.
The Japanese, who had already imported Chinese
characters into their own language, learned the
character for “Chan” and pronounced it “Zen.”

Zen Character

— Zen emphasizes the attainment of enlightenment and

the personal expression of direct insight.
— As such, it de-emphasizes mere knowledge of doctrine

and favors direct understanding through meditative
discipline practitioners perform to calm the body and
the mind.
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A Zen, spiritual leader should be effective
in the following traits;

Mindfulness
— A spiritual leader is able to maintain a calm presence

and awareness in day-to-day life.
— MINDFULNESS
— MISSION
— ENGAGEMENT
— BALANCE
— CHANGE

— Make decisions and actions from a position of wisdom

rather than a reactionary process of “Fire, Ready, Aim.

— This is having a deep understanding of the functions,

thoughts and actions around them. This does not
mean that the leader is not passionate or is an
unfeeling robot

Mission
— A Spiritual Leader is able to live the mission of their

Spiritual Leadership shows mindfulness when they are
comfortable with their own inner self and know that
they do not know all the answers, despite their title or
influence.

organization on a daily basis.
— They lead the way in coping with and promoting

change not only to the organization, but to the
individuals within.
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— A Spiritual Leader seeks out “Mission Moments” on a daily basis

that celebrates actions that demonstrate the organizations core
values. Spiritual Leaders understand that promoting the mission
is a promotion of principles.

Engagement

— The mission helps guide them as they balance between acting

gentle and leading with strength.

— Understanding that each member of the team has
— Spiritual leaders work side by side among those they

their own skill sets and abilities that blossom in
different ways.

serve.
— Therefore a Spiritual Leader is able to maintain
— A true leader is able to lead without making others feel

that they are being led. It’s an art form of leading from
the front very naturally as part of the whole.

person-centered relationships without changing who
they are and what they stand for.
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Balance

We all have a constant battle of “heart vs. head” as we
sift through emotions such as anger, stress, anxiety,
vengeance and ego.

— A spiritual leader is able to find life-balance, not only

in themselves, but recognizing the need in others.
— This leader is not two separate people in and out of the

A spiritual leader is able to rise above these emotions
and make balanced decisions based on honor and
fairness rather than ego and revenge.

office. While they find time for other interests, friends
and families, who they are at their core, is the same.

Flow With Change
— Things change and when it comes to our youth, our

friendships, our homes, our families, our pets,
anything we have become attached to, watching them
go can be excruciatingly painful.
— What seemed so important yesterday—the test, the
interview, the game—passed and is gone; like vivid
dreams, forms, circumstances and events, which rise
up and then fade away.

Think about the college final that meant everything.
Where is it now? What happened to it? What about
the job interview or the big date in ninth grade?
A strong leader understands that the only constant in
life is change.
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11 Things Every Leader Needs You to
Know
Any stories of a stressful period you thought
You would not get through?

You never really know how much the
people around you are hurting.

The most important trip you will likely take in life
is meeting others half way.
— You will achieve far more by working with people,

— You could be standing next to someone who is

completely broken inside and you wouldn’t even know
it.
— So never deprive someone of hope; it might be all they
have.

rather than against them.
— Giving someone else a voice, and showing them that

their ideas matter, will have a long-lasting, positive
impact on the both of you.
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Compassion comes back around.
Relationships don’t create happiness, they reflect
it.
— Happiness is an inside job. Relationships are simply

the mirrors of your happiness; they reflect it and help
you celebrate it.

— The son who tends to his chronically ill mother,

ignoring his own exhaustion; the neighbor who gives a
helping hand, even as his own needs go unanswered;
the one who donates a couple dollars to someone in
need, even if she has to break her last five dollar bill to
do it.
— Karma

Actions are the loudest form of
communication.
Timing is everything.
— What you do speaks so loud that others will have a hard time

— There is a time for silence, a time to let go and allow

your friends to launch themselves into their own
destiny, and a time to cheer for their victories, or help
them pick up the pieces, when it’s all over.

hearing what you say. So practice what you preach or don’t
preach at all – walk the talk.

— And remember that there is often a major gap between what

someone says and what they do. Characterize people by their
actions and you will never be fooled by their words.
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A healthy relationship keeps the doors and
windows open.
— Plenty of air is circulating and no one feels trapped.

— Relationships thrive in this environment. Keep your doors and

People are more what they keep silent than what
they say.
— Pay attention to their quiet gestures.

windows open. If a person is meant to be in your life, all the
open doors and windows in the world won’t make them leave.
— If you cannot understand someone’s silence, you will

have a hard time understanding their words.

What others say and do is often based entirely on
their own self-reflection.
— When you have people speaking to you who are angry

and upset, and you nevertheless remain very present
and continue to treat them with kindness and respect,
you place yourself in a position of great power.

— “When somebody backs themselves into a corner, look the other

way until they get themselves out; and then act as though it
never happened.”
— This is possible when we realize that people behave in such ways

because they are in a place of great suffering. People react to
their own thoughts and feelings and their behavior often has
nothing directly to do with you.
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Sincerity is giving without expectation.
— Good character and true friendship is all about how a person

Not every relationship is meant to last forever.
—

Some people aren’t meant to stay in your life. Some people are
just passing through to bring you something – perhaps a
lesson you need to learn, or memory that makes you smile
years later.

—

When the time comes, it’s okay to let go and move on with
your life.

nurtures another person who is vulnerable and can give nothing
in return.
— So when you have been through tough times and come out the

other side, look around you. The people still standing beside you
are your true friends

Resident Programs
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The Impact of Spiritual Leadership should resonate in
your Resident programming.
— This need requires more that just physical food and
— The activities program should reflect that we are all

driven by a spiritual dimension that holds a belief that
positively sustains and affirms life.

— Your programming model should reflect a personal

spiritual journey, adding layers to faith traditions while
educating on the greater spiritual world around them.
— This celebrates the very essence of person-centered

care.

activity to live. We also understand that each of us has
a personal spiritual journey. Because of this, a
comprehensive activity program should celebrate all
faith traditions.

Weekend Worship
— In some retirement communities there may be a push for

Saturday and Sunday church services to occur on your campus.
This should be avoided.
— Typically the surrounding community churches and places of

worship would like to have residents join their larger
congregations. Also, if a priest or pastor cannot make it, it would
fall to you to find a replacement which would be very difficult to
do.
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— A spiritual life program should be looked at as

providing education and support between Sunday to
Sunday and not take the place of the local church.
— Inter-faith services held during the week in which all

faith traditions can attend are wonderful in building
community.

Zen = Balance
We all strive for Life Balance. Here are some tips to
bring focus and balance to your personal and work life:

Do more with less
— Establish a routine
—
—
—
—
—

Create a to-do list
When you wake up, set at least 3 MIT’s (Most
Important Things for the day)
Write in advance
Visualize the day
Keep an idea folder

— Change the priorities if needed
— Complete what you start. When you begin a task,

do not go to another one, until it is complete
— Don’t try to be a perfectionist
— Maintain a clutter-free working environment
— Delegate properly
— Do in small chunks
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Recharge your life
— Spend time to exercise
— Have some fun
— Go out and walk at least once a day

— Read motivational stories/watch inspirational

videos

— Drink a lot of water

— Think in energy, not in time

— Eat healthy stuff

— Rest is more important than you think

— Learn something new

— Let go of expectations

Focus
—
—
—
—

Do one task at a time -Never do multi-tasking
Turn off the monitor while writing (to write without
formatting)
Think on paper
Use one tab at a time technique

— Avoid arguments with others
— Learn to say NO
— Don’t rush things
— Work in time blocks (1 to 2 hours minimum)
— Don’t judge the things which you can’t handle
— Be clear about your own ideas

14

5/27/2015

Stay motivated

Enhance efficiency

— Dream big

— Tell your family/friends to not disturb you while

— Create the best and prepare for the worst
— Make everyday count
— Be patient
— Stay positive

working
— Eliminate all the noises around you
— Practice yoga or meditation
— Play while you play, read while you read, eat while you

eat

— Avoid being a Facebook addict
— Have a vision for your life
— Don’t give up

— Work in a separate room (no one should disturb you)
— Don’t kill yourself with too much work, spend time

with yourself too
— Wear headphones
— Change your expectations (vision more)
— Use a planner
— Create deadlines
— Tell someone else about your goals
— Reduce spending time on social media
— You don’t FIND time for things,

you MAKE it!

Zen like living to improve
productivity
—
—
—
—
—
—
—
—

Do it slowly and deliberately
Do it completely
Do less
Think about what is necessary
Develop rituals
Eat out less
Plan meals ahead of time.
Plan wardrobe ahead of time
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Mindful Meditation
A simple form of mindful meditation can help
stave off the symptoms of depression, help
deal with stress and renew
— according to a small study published in the journal
Brain, Behavior, and Immunity

How do I meditate, or quiet my
mind?
— First, you quiet the body and sit comfortably.
— Focus on your breathing.
— You then observe the weather of your mind by noting the

intensity and velocity of your thoughts.
— You welcome any and all thoughts. You become like a healthy

form of Teflon — imagine that — holding your seat but not
allowing any of the thoughts or feelings to stick to you.

— You notice a thought — greet it, welcome it,

say "hello" to it and let it go like a helium
balloon that floats away without you even
noticing where it goes. Go back to breath.
— And you do this hundreds, thousands of

time, without judgment, without reaction,
without counting. You keep coming back to
the sensation of the breath that you are
breathing just now — to the present
moment.
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— Mindfulness, mission, engagement and

balance are traits that we all should strive
for. The more we cut away from our own ego,
are we then able to really grow as
individuals.

— We then can grow the people we lead, serve and

impact. On your path toward enlightment, you will fall
and fail. This just gives you another opportunity to
grow, understand and rise above

Michael McCann
mjdmccann@yahoo.com
www.livetorise.net
847-980-9811

Thank you for your time!
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